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• A process to support clinical teams and organisations to 

improve the quality of care whilst making efficiency savings 

that can be reinvested back in to the NHS.  

 

• This process will be completed through a programme based 

on the four concepts in its title. 

 

What is QIPP? 
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Barnsley CCG context 

2015/2016 

• Barnsley CCG are required to make further QIPP savings of 

£4.9 Million in 2015-16, as part of the approved Financial Plan. 

 

This year the CCG’s five areas of QIPP focus are: 

 

 1) Consistency in Performance and Delivery 

 2) Medicines Management 

 3) RightCare Barnsley 

 4) Diabetes and COPD pathways 

 5) Procedures of Low Clinical Value 
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Barnsley CCG 

2015 – 2016  

• Consistency in Performance and Delivery 

Building on the positive aspects of the previous work. 

 

 GP forums – Develop a website for Barnsley CCG (possibly 

through the BEST website) 

 Joint injections in primary care 

 Choose and Book Advisory Service  

 Map of Medicines 

 Orthopaedics –  

 Hip and Knee Replacements  - the cost of these 

procedures in 2014/15 was £5,918,988 

  Review Minor operations in GP surgeries. 

 

 

 

 

 

 
 

Putting Barnsley People First 



Barnsley CCG 

2015 – 2016  

 

 

 

 

• Medicines Management 

 

 

 Primary Care Medicines Optimisation - Limiting Growth 

 Additional Primary Care Prescribing 

 Medicines Related Schemes and Contracts 
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Barnsley CCG 

2015 – 2016  

• RightCare Barnsley 

 

 

 

• Diabetes and COPD pathways 
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Barnsley CCG 

2015 – 2016  
 

 

• Procedures of Low Clinical Value – Women’s Health 

 

2014/ 15 data coded as: 

 Hysterectomy – 202 operations costing £619,718 an 

increase of 34.3% since 2009/10 

 Abdominal Excision of Uterus -10 operations costing 

£34,599 an increase of 211.4% since 2009/10 

 Vaginal Excision of Uterus – 22 operations costing £58,951 

a decrease of £-42.3% since 2009/10 
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What does QIPP really mean for Women’s Health? 

Menorrhagia  

Heavy Menstrual Bleeding - Clinical 

Presentation 

History and examination 

Investigations  

RED Flag 

Symptoms 

Consider 

possible causes Urgent referral 

to specialist 

care 
Treatment 

options 

Hormonal -  

1st Line LNG - IUS 
Non- Hormonal - 

Non-hormonal 

pharmaceuticals must be 

offered 



What does QIPP really mean for Women’s Health? 

Menorrhagia  

 

2014/ 2015 

 

• BHNFT out patient departments fitted 41 coils for heavy 

menstrual bleeding. 

 

• In addition to coils fitted in primary care 

 

• In addition to patients who have been sent to Spectrum 

 

• In addition to coils fitted by the  CASH clinics  
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What does QIPP really mean for Women’s Health? 

Menorrhagia  

How much does it cost to fit a coil in Secondary Care? 

 

Ultrasound:    £44.39 

Coil Fit:   £130.07 

Total:   £174.46 

 

How much does it cost to fit a coil in Primary Care? 

 

DA Ultrasound:   £44.39 

Coil Fit:   £0 (covered in PMS contract*) 

Coil Packs:  £0**  

Total:   £44.39 
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Barnsley CCG 

2015 and beyond  

 

 

 
 

 
• This is a whole CCG membership approach. 

 

• E-mails have been sent to practices to ask for suggestions 
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Barnsley CCG 

2015 and beyond  
 

• Examples of suggestions received: 

 

 Coeliac patients receiving biscuit/ cakes on 

prescription 

 Issues with prescribing for transgender patients. 

 Carpel tunnel injections prior to referral for surgery 

 Ophthalmology Triage by GPSI for all referrals (like MSK) 

to streamline referrals and reduce inappropriate referrals to 

secondary care 

 Community ENT clinics 

 Setting up Menorrhagia clinic in GP practice & coil insertion 

in the community. E.g:- community Gynea clinics with 

specialist input as & when needed. Lead by GPSI  
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Barnsley CCG 

2015 and beyond  
 

• Examples of suggestions received: 

 

 Secondary Care spend on prescriptions to use more cost 

effective drugs 
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Barnsley CCG 

2015 and beyond  

• The CCG QIPP meeting explored all of the suggestions in  

more details. 

 

Example – Coeliac Patients and prescriptions: 

 

• To prescribe gluten free products is very expensive more so 

that buying them in a retail outlet. 

• NICE have published a points system for these patients 

• The CCG are looking into a personalised budget for gluten 

free products so patients can buy the products over the 

counter and not on prescription. 
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Barnsley CCG 

2015 and beyond  

 

 
  

Thank you 

 

Any Questions? 
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